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Employees with young children make up nearly 80% of the labor force.1 Supporting 

expectant parents and families with infants and toddlers in the workplace is 

not only good for business, it is essential. Many employers are implementing 

evidence-based strategies to support their employees. This includes providing 

access to quality childcare, paid family and medical leave, and nutrition security 

resources. Additionally, companies are testing innovative strategies and 

listening to employees through surveys and market research to assist their 

staff with accommodations that will improve the lifelong health and 

wellbeing of young children, beginning prenatally. 

The American Heart Association’s CEO Roundtable, a leadership 

collaborative of nearly 50 CEOs, prioritizes health equity in the workplace, 

including equitable policies and practices focusing on the prenatal-to-three 

population. This issue brief is an implementation resource for employers who want 

to better support expectant parents and families who have infants and toddlers. 

EXECUTIVE SUMMARY

Growing research shows that investing in the early stages of life, including prenatally, has a profound 

impact on lifelong health and well-being. Fewer than half of adults start pregnancy with ideal 

cardiovascular health.2 Due to longstanding social and structural inequities, pregnancy-related 

mortality rates are higher for non-Hispanic Black and American Indian/Alaska Native women than for 

women in other racial/ethnic groups.3

There are also substantial geographic differences in pregnancy-related mortality rates. The 

southeastern part of the United States, including rural areas in Appalachia and the Mississippi 

Delta, experience the highest rates of maternal morbidity and mortality.4,5,6 Maternal mortality has 

seemingly obvious adverse consequences for surviving family members.7

Following birth, the brain development that takes place during the early part of a child’s life is 

especially important, as it is the foundation of learning, behavior and health.8 The environment a child 

grows up in also impacts their heart and lung function, digestive and immune systems, and physical 

growth.9 When they are supported in their earliest years, infants and toddlers grow into healthy kids 

who are ready to achieve in school and life. In addition, our communities, workforce and economy 

become stronger and more productive.

IMPORTANCE OF THE PRENATAL-TO-3 PERIOD 
FOR LIFELONG HEALTH AND WELL-BEING
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The Covid-19 pandemic highlighted the critical role that quality childcare plays in supporting the 

workforce. According to a national survey conducted in January 2022, 71% of families with young 

children reported that difficulty finding childcare impacted their ability to work.10 By spring 2022, 

nearly 40% of female caregivers had stopped working or reduced their work responsibilities/hours 

due to persistent childcare challenges.11

THE BUSINESS CASE FOR INVESTING IN 
PRENATAL-TO-3 SUPPORTS AND POLICIES

The pandemic also underscored the need to support expectant parents, infants 

and toddlers through workplace benefits. A 2023 annual survey of employers found 

increases in the number of organizations offering paid parental leave, onsite lactation 

facilities and flexible work arrangements.13 In addition, benefits to support fertility and 

family-building have increased, with 47% of very large employers – those with 5,000 or more 

employees – providing this coverage in 2021 and nearly all reporting a negligible cost impact.14

Offering family-supportive benefits can help demonstrate an organization’s commitment to equity. 

When businesses support expectant parents and employees with infants and toddlers, our workforce 

and communities become stronger. 

“The infant-toddler childcare crisis now costs families, 
businesses and taxpayers a total of $122 billion in lost 

earnings, productivity and revenue every year.”  
- Nancy Fishman of ReadyNation and the National Collaborative  

for Infants and Toddlers, citing their 2023 report.12 

The following workplace strategies are supported by scientific evidence:

PROVEN WORKPLACE STRATEGIES

SUPPORT  
Access to Quality,  

Affordable Childcare

OFFER  
Paid Family and  
Medical Leave

PROMOTE 
Nutrition Security  

for Families
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1.	 Support Access to Quality, Affordable Childcare

Stark disparities in infants’ and toddlers’ access to, experience in and outcomes during 

and after early learning vary drastically based on a child’s race and ethnicity, where 

they live, what languages they speak and where they are from.15 When working 

parents have access to quality, affordable childcare, employers and employees 

benefit. 

According to the U.S. Chamber of Commerce Foundation, investments in high-

quality child care result in wide-ranging positive business outcomes, including 

increased employee performance, improved recruitment and retention, and future 

organizational growth.16 Employers can support working parents with infants and 

toddlers by:17 

	» investing in backup care options for unforeseen last-minute childcare needs; 

	» providing childcare vouchers or offering subsidies to help working parents access or 
afford locally available childcare; or 

	» providing quality child care where parents need it – onsite at work.

2.	 Offer Paid Family and Medical Leave

Black and Latino/Hispanic families report less access to paid leave than 

white families,18 which may reflect a lack of access or a lack of awareness or 

understanding of available benefits. Offering employees paid leave after the birth 

or adoption of a child makes it more likely that they will reenter the workforce within 

a year.19 Businesses that offered paid leave may also see increased productivity, 

profits, retention and morale, and decreased turnover.20 Additionally, offering 

paid leave may make small businesses more competitive with larger companies.21 

Employers should consider the following in providing paid leave to their staff:22 

	» Equitably offer medical leave, caregiving leave and parental leave;

	» Cover as many employees as possible;

	» Offer sufficient wage replacement, ensuring lower-income workers have enough wage 
replacement to allow them to take advantage of paid leave policies;

	» Offer sufficient and easily available time off to meet worker needs;

1

2

PROVEN WORKPLACE STRATEGIES CONTINUED
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	» Guarantee job protections and anti-retaliation protections;

	» Allow gender-neutral parental leave to promote gender equity in the workplace;

	» Include culturally, linguistically and health literacy-appropriate benefits education and 
awareness campaign and resources. 
 
 
 
 
 

3.	 Promote Nutrition Security for Families

When parents and caregivers are equipped with the resources they need to take care 

of their children, they are more likely to live full, healthy lives. Unfortunately, 12.8% 

of households reported having limited access to sufficient food in 2022, with the 

rate higher (16.7%) for households with children under age six.23 Among people with 

employer-sponsored health insurance, 7.7% experienced food insecurity; however, 

the prevalence is much higher for employees with lowest household income.24 

Federal nutrition assistance programs, such as the Supplemental Nutrition Assistance 

Program (SNAP) and the Special Supplemental Nutrition Program for Women, 

Infants, and Children (WIC), help millions of families put food on their tables during 

uncertain times. In fact, more than three-quarters of SNAP beneficiaries are working 

families.25 However, unexpected events like a spouse losing a job or a health or other 

family emergency may temporarily change a family’s income – and programs like 

SNAP or WIC can become a lifeline. Employers can support expectant parents and 

families with infants and toddlers in the workplace by:26 

	» Implementing benefit programs that directly support food and nutrition needs; 

	» Ensuring benefits or human resource departments can direct families to appropriate 
state or local agencies to determine eligibility or apply for nutrition assistance 
programs; and

	» Partnering with non-profit organizations that work to combat food insecurity.

PROVEN WORKPLACE STRATEGIES CONTINUED

3



Workplace Support for Parents-to-Be and Families With Infants and Toddlers  |  7

In spring 2023, the American Heart Association polled CEO Roundtable member companies to gain 

insight into the most common practices employers used to support expectant parents and employees 

with infants and toddlers. Of the 19 companies that responded, the top five strategies are listed below:

EMERGING WORKPLACE STRATEGIES:  
A SAMPLE FROM THE CEO ROUNDTABLE

1.	 Paid parental leave (n=17)

2.	 Paid sick leave (n=15)

3.	 Breastfeeding supports beyond federal requirements  
(e.g., breast milk shipping services for business travel) (n=13)

4.	 Maternal mental health support  
(e.g., employee resource groups or health care referrals) (n=11)

5.	 Flexible hours  
(e.g., phased back-to-work for new parents) (n=11)

Cost and training needed on establishing or implementing effective supportive programs were 

identified as the biggest barriers to adding additional benefits. However, overall, member companies 

reported positive changes from providing family-supportive policies and practices in areas including 

employee satisfaction, staff retention, diverse and inclusive staff recruitment, staff productivity, staff 

turnover rates and company profits.

For Tyson Foods, supporting parents with onsite child care was a smart business move. 

COMPANY SPOTLIGHT:
TYSON FOODS PROVIDES ONSITE CHILD CARE

In 2021, Tyson Foods took a major step to provide greater access to affordable childcare for frontline 

workers and their families. The company announced it would pilot an onsite child care and learning 

“As a manufacturing company, one of our biggest challenges is expanding the labor pool. 
We need more people to enter the workforce and we want people to stay longer,” 

- Garrett Dolan, senior manager of human resources 

1

2

3

4

5

TOP FIVE STRATEGIES
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During the COVID-19 pandemic, many companies provided employees and their families with 

resources to help navigate the uncertainty of pandemic era events. Caliber, which includes Caliber 

Collision, Caliber Auto Care and Caliber Auto Glass, made sure to prioritize nutrition security 

among the supports the company offered. 

Caliber directed families to the U.S. Department of Agriculture’s website to learn about 

eligibility and the application for the Supplemental Nutrition Assistance Program. 

This builds on the company’s long-standing commitment to fighting family food 

insecurity. In April 2023, Caliber hosted its 12th annual national food drive 

to support local communities, donating an additional $0.25 for every 

dollar raised. What began as a grassroots effort initiated by a caring 

employee in 2011 has evolved into a food drive at more than 1,600 

Caliber centers across 41 states. 

COMPANY SPOTLIGHT:
CALIBER SUPPORTS NUTRITION SECURITY 
IN COMMUNITIES

facility at its Humboldt, Tennessee poultry processing plant. It also engaged a partnership with two 

local nonprofits in Amarillo, Texas to provide free childcare to the children of late-night shift workers. 

The Humboldt Tyson Learning Center opened in July 2023 and cost an estimated $5 million to 

construct. The state-of-the-art facility can support more than 100 children 5 and younger and employs 

20 staff operated and managed by KinderCare. Tyson Foods subsidizes the tuition to help lower the 

cost for its team members. 

“Childcare is a business issue and a community issue,” Dolan said. “I remember asking the [Humboldt] 

mayor, ‘If Tyson could do one thing for the community, what should we do?’ He said, ‘Childcare.’ He 

believed that helping children prepare for school would automatically improve the school system.” 

Learn more with a Learning Center virtual tour or read parent testimonials.

COMPANY SPOTLIGHT CONTINUED

“We are a national company, but we care about our 
communities. We know that when we provide nutrition 

security to families with infants and toddlers, our 
businesses and communities thrive.” 

- Leslie Wade, vice president of total rewards–compensation and benefits 

https://www.youtube.com/watch?v=psP6w8qLAKg
https://vimeo.com/908422822/dc2686e7c4?share=copy
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At the American Heart Association, the Parents@Heart ERG was formed during the Covid-19 pandemic 

to support the needs of parents, grandparents and staff balancing work, family and the responsibilities 

of parenting. 

Employee resource groups, or ERGs, allow employees to connect on various issues. Recognizing the 

importance of paid leave for parents and caregivers, this group was influential in advocating for a new 

employer-sponsored benefit. 

The AHA’s paid family and medical leave policy offers up to four weeks of paid leave at 100% 

of the employee’s base pay to care for or bond with a new child, for placement of a child 

with the employee for adoption or foster care or to care for a spouse, domestic partner, 

child or parent with a serious health condition. The policy coordinates with state 

paid family and medical leave policies and pays the difference between the 

state payment so the employee can receive up to four weeks of full pay. 

COMPANY SPOTLIGHT:
AMERICAN HEART ASSOCIATION PROVIDES PAID 
FAMILY AND MEDICAL LEAVE AND BREASTFEEDING 
SUPPORT TO EMPLOYEES

“Almost 200 employees have utilized the paid family and 
medical leave benefit since it was implemented in October 
2021. What’s exciting is that our executive leadership heard 
from our parents on staff and prioritized this as a benefit.” 

- Bryn Seay, benefits director

The AHA expanded its support for new parents in 2023 when it launched a policy to support lactating 

individuals. Employees who are nursing and required to fly for business purposes are reimbursed the 

cost of shipping breast milk. 

“The AHA recognizes the importance of supporting nursing parents who travel for business, and we 

are dedicated to providing resources for parents in their new beginnings,” said Katherine Neverdousky, 

senior vice president of human resources. 
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CHILDCARE

	» The Childcare Roadmap for Employers  
– U.S. Chamber of Commerce Foundation

	» $122 Billion: The Growing, Annual Cost of 
the Infant-Toddler Child Care Crisis  
- ReadyNation

ADDITIONAL RESOURCES

PAID FAMILY AND MEDICAL LEAVE

	» The Business Case for Paid Family and 
Medical Leave  
– A Better Balance

	» Paid Family and Medical Leave Fact Sheet  
– U.S. Department of Labor

NUTRITION SECURITY

	» Supplemental Nutrition Assistance 
Program  
– U.S. Department of Agriculture

	» Special Supplemental Nutrition Program 
for Women, Infants, and Children (WIC)  
– U.S. Department of Agriculture

BREASTFEEDING SUPPORT

	» Lactation Accommodations Laws & Policies 
– What Every Manager Should Know  
– Public Health Law Center

OTHER

	» National Collaborative for Infants & Toddlers

	» Prenatal-to-Three Policy Impact Center

	» Voices for Healthy Kids, American Heart Association

Businesses and employers have a powerful role in advancing policies on behalf of 
infants, toddlers, and expectant parents. Ready to use your voice? 

TAKE ACTION

Letter to the editor 
in disagreement

Letter to the editor 
in agreement

Sample  
op-ed

Meeting with 
decision makers

https://www.uschamberfoundation.org/education/ece-employer-roadmap
https://strongnation.s3.amazonaws.com/documents/1598/05d917e2-9618-4648-a0ee-1b35d17e2a4d.pdf?1674854626&inline;%20filename=%22$122%20Billion:%20The%20Growing,%20Annual%20Cost%20of%20the%20Infant-Toddler%20Child%20Care%20Crisis.pdf%22
https://strongnation.s3.amazonaws.com/documents/1598/05d917e2-9618-4648-a0ee-1b35d17e2a4d.pdf?1674854626&inline;%20filename=%22$122%20Billion:%20The%20Growing,%20Annual%20Cost%20of%20the%20Infant-Toddler%20Child%20Care%20Crisis.pdf%22
https://www.abetterbalance.org/resources/the-business-case-for-paid-family-and-medical-leave/
https://www.abetterbalance.org/resources/the-business-case-for-paid-family-and-medical-leave/
https://www.dol.gov/sites/dolgov/files/WB/paid-leave/PaidLeavefactsheet.pdf
https://www.fns.usda.gov/snap/supplemental-nutrition-assistance-program
https://www.fns.usda.gov/snap/supplemental-nutrition-assistance-program
https://www.fns.usda.gov/wic
https://www.fns.usda.gov/wic
https://www.publichealthlawcenter.org/sites/default/files/resources/Lactation-Accommodations-Laws-Practices.pdf
https://www.publichealthlawcenter.org/sites/default/files/resources/Lactation-Accommodations-Laws-Practices.pdf
https://www.ncit.org/
https://pn3policy.org/
https://voicesforhealthykids.org/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fncit.org%2Fwp-content%2Fuploads%2F2023%2F04%2FNCIT_PN-3_Messages_Letter_to_Editor_Disagree.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fncit.org%2Fwp-content%2Fuploads%2F2023%2F04%2FNCIT_PN-3_Messages_Letter_to_Editor_Disagree.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fncit.org%2Fwp-content%2Fuploads%2F2023%2F04%2FNCIT_PN-3_Messages_Letter_to_Editor_Agree.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fncit.org%2Fwp-content%2Fuploads%2F2023%2F04%2FNCIT_PN-3_Messages_Letter_to_Editor_Agree.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fncit.org%2Fwp-content%2Fuploads%2F2023%2F04%2FNCIT_PN-3_Messages_Op-Ed-1.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fncit.org%2Fwp-content%2Fuploads%2F2023%2F04%2FNCIT_PN-3_Messages_Op-Ed-1.docx&wdOrigin=BROWSELINK
https://ncit.org/advocates/how-to-be-an-advocate/
https://ncit.org/advocates/how-to-be-an-advocate/
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